Thayer Street District Management Authority
Board of Directors Meeting

THAYER

Tuesday, September 6, 2016 @ 9:00 AM
295 Lloyd Avenue, Conference Room A — Third Floor, Providence, RI

AGENDA

1. Roll Call

2. Discussion and Vote to Approve Minutes from both meetings of August 2, 2016.

3. Discussion and Vote to Approve Financial Reports as provided on September 6, 2016.

4. Chairman’s Report

5. Executive Director Report

Development of a TSDMA Ribbon Cutting Ceremony for New Thayer Businesses

6. TSDMA Social Media Content (Facebook, Twitter, & Instagram)

7. Graffiti Enforcement

8. Discussion on Branding & PR Proposal Presentation by Nickerson PR and CM Communications

9. Merchant Report

10 Other Business

e Update on the Application of Insomnia Cookies for a 3:00 am Closing (Brown)

e Update on Brook Street Parking Lot (Brown)
e Construction Update on 183 Angell, 249 Thayer (Capstone)



